
 
 

Helpful Hints for Writing a Successful Full Proposal 
 
Problem Statement 
 
1. Decide which facts or statistics best support the project.  

● Be sure the data you present are accurate.  
● Don’t use information that is too generic or broad. When possible, discuss the specific 

community or market you’re hoping to serve.  
 

2. Give the reader hope.  
● The picture you paint should not be so grim that the solution appears hopeless. 

o The logic of your needs statement should go something like this: “Breast cancer 
kills. But statistics prove that regular check-ups catch most breast cancer in the early 
stages, reducing the likelihood of death. Hence, a program to encourage preventive 
check-ups will reduce the risk of death due to breast cancer.” 

● Avoid overstatement and overly emotional appeals, but also showcase your passion and 
dedication towards this topic. 

 
3. Utilize relevant charts, graphics, or images. ​Examples here​. 

● In the Full Proposal, you have space to utilize visuals to make a compelling argument. Focus 
on capturing judges’ attention! 

 
Existing Solutions 
 
1. Demonstrate that you know what other products/projects currently exist that aim at solve the 
problem of interest, and where applicable, discuss the limitations of these approaches and the gaps 
that still exist. 

● Do a comprehensive mapping of the existing landscape, and then focus on the most similar 
projects, organizations, or firms that are your main competition. 

● Make it clear that you are cognizant of, and on good terms with, others doing work in your 
field.  

● Outline the things they do well, and the things they could do better.​ ​This sets you up to talk 
about the value proposition portion of the proposed innovation content.  
 

Proposed Innovation 
 
1. Explain your goals and objectives. 

● Don’t confuse objectives with goals. Goals are conceptual and more abstract. Objectives 
are the measurable outcomes of the program. Your objectives should be tangible, specific, 
concrete, measurable, and achievable over the next year.  

o For example: a project goal might be to develop an after-school program to help 
children read better. A project objective might be to assist 50 children in improving 
their reading scores by one grade level as demonstrated by standardized reading 
tests administered after participating in the program for six months. 

 
2. Explain your methods for achieving your goals and objectives. 

● Explain the specific activities that will take place to achieve the objectives.  
● Allow the judges to visualize the implementation of the project.  

https://venngage.com/templates/


 

● Consider staffing/volunteers/team members that you will need to implement the project. 
Consider their qualifications, how you will recruit them, etc., if relevant.  

● Consider marketing strategies and materials, if relevant. 
● Discuss partnerships that you’ve developed that will support the success of your project, if 

relevant.  
 
3. Demonstrate that your program addresses the problem differently or better than other projects 
that preceded it.  

● Describe how your work complements, but does not duplicate, the work of others. 
o For example: Instead of saying “This water filter is portable, low-cost, and easy to 

maintain,” you should say something like “the most common filtration systems cost 
approximately $10, weigh roughly 20 pounds, and are difficult to repair using local 
materials (cite), but our proposed filter will cost $7, weigh 5 pounds, and can be 
easily repaired with X materials. 

 
4. Consider challenges to implementation as well as ethical, cultural, or legal matters.   

● If applicable, consider to what extent the cultural norms, politics and history of the country 
where you’ll work, and the relationships between men and women or adults and children in 
the country where you’ll work might influence your project.  

o For example: Consider the level of community buy-in that you expect, and/or how 
you will assess community buy-in. 

● One good exercise is to map out every stakeholder involved with the implementation of the 
project, and assessing who is likely to benefit or lose from your innovation, and how that 
might affect your project.  

 
Implementation Timeline 
 

● Use the activities you plan to take to achieve your objectives, and assign each a start and 
end date.  

● Timelines can take on any form (bulleted list or graphic).  
● Convince the judges that you have a realistic expectation for how long each objective/task 

will take.  
● Various timeline formats available ​here​. 

 
Measuring Success 
 

● Identify the ​outcome indicators​ you will be monitoring throughout your project. If 
applicable, develop threshold levels that would make your project successful or 
unsuccessful.  

● Be clear about how each outcome will lead to the intended impact described in your 
proposed innovation section. 

o If useful, utilize a ​Theory of Change​ and to show this progression.  
 
Budget 
 

● You are not required to, but have the option of utilizing the Big Ideas ​budget template 
spreadsheet​. 

● As you prepare to assemble the budget, go back through the proposal narrative and make 
a list of ​all​ personnel and non-personnel items related to the operation of the project.  

● Explain how you calculated ​all​ costs in the “Cost Details” column of the budget 
spreadsheet.  

https://www.officetimeline.com/gallery
http://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-change-work/example/developing-indicators/
http://www.theoryofchange.org/what-is-theory-of-change/how-does-theory-of-change-work/
http://bigideas.berkeley.edu/wp-content/uploads/2016/01/Big-Ideas-Budget-Template-2015-2016-1.xls
http://bigideas.berkeley.edu/wp-content/uploads/2016/01/Big-Ideas-Budget-Template-2015-2016-1.xls


 

● Remember that the average prize is $5000, and teams should not request more than 
$10,000. 

● If your total project expenses total more than $10,000, consider other sources of revenue 
(other grant competitions, contests, crowdfunding, etc.), and list those potential revenue 
sources in the “Project Revenue” section of the budget. Note in the details section the 
status of each revenue line item (e.g., note if you are planning on applying to a grant, have 
applied and won, in the process of organizing a crowdfunding campaign, etc.). 

 
Team Member Biographies 
 

● There is no minimum or maximum number of allowable team members, but we recommend 
only including biographies for key team members (no more than eight team members total).  

● Explain the capabilities of your team to accomplish your project (e.g., team members 
relevant skills and accomplishments).  

● Note that while in the pre-proposal round you were allowed to describe how you plan to 
recruit the needed expertise in your project, in the full proposal round you will need to 
either recruit a team member who has this expertise, or include these consultant 
descriptions and costs in your budget and implementation plan.  

 


