Full Proposal Judging Scorecard

Thank you for providing your feedback! Your answers to the questions below will be used to
determine an overall score for this proposal and which projects will receive awards this year.

Privacy Policy
Many of our applicants hope to launch ventures following the contest. It is expected that judges will
maintain the confidentiality of the proposals before, during and after the judging process. During the
duration of the contest, any communications with applicants should be initiated through staff
representatives of the Big Ideas contest only. Please check the box below to acknowledge that you
have read and agree to our privacy policy.
I agree to the Privacy Policy stated above:
Yes

No

Judging Criteria
Please rate and provide detailed comments in the sections below. Reviews should be written as
though you are communicating directly with the applicants. Applicants will receive only the
qualitative feedback (not scores). Reviews will be kept anonymous. Important Note: Big Ideas
applicants, both finalists and non-finalists, regularly cite the judges' feedback as the most valuable
resource provided by the contest. Your detailed comments in the sections below are truly critical to the
success of these projects as they move forward.
1. VIABILITY (40% ) - Given the project description and the team members’ expertise, skills,
training, the team will likely be able to meet their proposed goals. (Please keep in mind that we asked
teams to explain how their project would look and consider implementation in only the 1st year of
their project.) For example:
- The proposal demonstrates consideration of potential obstacles to implementation/ adoption and
has proposed convincing solutions to address these challenges.
- The team has considered all relevant aspects of development, considered/developed viable
marketing goals, effective marketing strategies, and realistic training and recruitment procedures for
personnel or volunteers, if applicable.
- The team has identified and developed relationships with potential community partners, where
applicable.
- The project team members and partners possess the necessary skills and experience to be successful
in implementing the project.
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Yes

Somewhat

Not Especially

No

Com m ent on "Viability":

2. COM M UNITY AND M ARKET FAM ILIARITY (15% ) - The team demonstrates a great deal of
familiarity with the market or community they plan to enter (either through research, professional, or
volunteer experience). The proposal discusses similar programs, projects, or products that currently
exist (especially with regard to the target population), the issues that have emerged with those other
initiatives, and specifically how their project compares. The proposal demonstrates that the
applicants have given sufficient consideration to the cultural, ethical, and legal implications of their
proposed intervention.
Yes

Somewhat

Not Especially

No

Com m ent on "Com m unity and Market Fam iliarity":

3. POTENTIAL FOR IM PACT (15% ) - The proposed project addresses a pressing and important
social problem. The team provides the reviewer with sufficient statistics and research to understand
the problem, and makes a clear and compelling case that their project addresses this need.
Yes

Somewhat

Not Especially

No

Com m ent on "Potential for Im pact":
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4. REALISTIC BUDGET (10% ) - The proposal includes a thorough and realistic budget that
outlines all relevant expected expenses and revenue for the project’s 1st year. The budget
demonstrates that the applicants have given sufficient consideration to necessary supplies,
equipment, travel expenses, etc. The funding requested from Big Ideas is no greater than $10,000. If
the projects’ expenses are greater than $10,000 total, the team has a reasonable plan to raise
additional funds (e.g., the team has plans to submit additional grant applications, fundraise, etc.).
Yes

Somewhat

Not Especially

No

Com m ent on "Realistic Budget":

5. MEASURING SUCCESS (10% ) - The proposal demonstrates a viable plan for measuring success
in achieving the project’s goals. The exact measurement tools (e.g. survey instruments) need not be
developed at this stage, but the proposal should explain what will be measured, when/how it will be
measured, and justify how those measurements lead to the achievement of the team’s desired
impact.
Yes

Somewhat

Not Especially

Com m ent on "Measuring Success"

No
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6. QUALITY AND CREATIVITY (10% ) - The project is innovative, the overall merit of this idea is
high, and this is an idea worth funding.
Yes

Somewhat

Not Especially

No

Com m ent on "Quality and Creativity":

Additional Feedback
1. Do you have any additional general comments about this proposal that you would like to share with
the applicants?
General Comments

2. Do you think there other similar ideas/projects that the team should investigate or organizations
you think the team should pursue partnerships with?
Com m ents (Market Research & Partnerships)

